Cabrillo College Faculty Senate

Tuesday, September 9, 2008

3:00 PM – 5:00 PM

Sesnon House

In Attendance: Eva Acosta, Winnie Baer, Janus Blume, Virginia Coe, Becka Fortune, Jean Gallagher-Heil, John Govsky, Paul Harvell, Steve Hodges, Renee Kilmer, David King, Brian Legakis, Rory O’Brien, Francisco Ponce, Beth Regardz, Dave Reynolds, Georg Romero, Dan Rothwell, Pam Sanborn, Letitia Scott-Curtis, Francine VanMeter

Note Taker: Jamie Malone

1.0 Call to Order


1.1 – The meeting was called to order at 3:06 PM.

2.0 Minutes

2.1 – Steve forgot to send out the minutes from the last meeting, so approval was postponed until the next meeting.

3.0 Reports


3.1 – President (Steve Hodges)

3.1.1 – An action was taken by the curriculum committee. They requested refreshments being served at their meetings ($250 per semester). The senate approved it and Steve said he was sorry they didn’t think of doing that for them sooner. The company that runs the cafeteria will provide the food.

3.1.2 – Mark will not continue as the Watsonville representative this semester. We are recruiting someone now. Steve encouraged senate members to spread the word and let him know if they find someone who is interested. The Watsonville representative is a non-voting faculty member of the senate.

3.1.3 – We are now recruiting for 6 committees. Already have a person for the DBIC committee (Mary Potkin) and SLRB board (Gerlinde Brady) but are still looking for 4 more. Steve encouraged the senate members to join one. They meet as needed. Steve promised to send out an e-mail with more details.


3.2 – Vice President (Rory O’Brien)

3.2.1 – The state continues to not have a budget. CPC is paralyzed without one. Not much to discuss without a budget.


3.3 – Secretary (Georg Romero)

3.3.1 – Georg updated all changes and editions to the roster. Should be up to date.


3.4 – Treasurer (Paul Harvell)

3.4.1 – Paul handed out the treasurer’s report. Revenue for last year was $4,419.48 and expenses were $6,575.36. The budget for 2008 – 2009 includes revenue of $4,900 and expense estimates of $7,035 ($2,135 deficit). If we get 24 new members it won’t be a problem. The emergency fund amounted to $24,456.83. Donations to the Cabrillo College Foundation were $8,014.05 and donations to the senate were $1,703.50.

3.4.2 – Paul suggested that someone start learning the treasurer’s position so they can take it over for him in 3 months.

3.4.3 – Discussed the textbook committee rental restrictions. A faculty member must sign a textbook rental adoption agreement. This will only apply when the new edition of a textbook comes out so it will be good for 3 years. We are looking for classes that fit this criteria and faculty willing to participate. The Board and Academic Senate said we are doing all alternatives but one in regard to helping students with the high cost of textbooks. Letitia brought up pass codes for language classes and how that would apply if it were a package deal with the textbook. This program all depends on how much we are willing to work with the publishers to lower the cost.


3.5 – CCFT (John Govsky)

3.5.1 – Not a lot has happened since the last meeting. On Monday there is a union forum at the Sesnon from 6:00 – 4:30 PM.


3.6 – CCEU (Janus Blume)

3.6.1 – Talked about the candidate forum’s first endorsement. Replacing John Leopold’s seat. Membership has voted to form a pact. They are looking forward to choosing a candidate to endorse.


3.7 – Watsonville



3.7.1 – No representative yet.


3.8 – Student Senate (Becka Fortune)

3.8.1 – The senate has hired two recording secretaries (it was too much pressure for one person). They also filled two at large positions. Still looking for Scotts Valley and Watsonville reps.

3.8.2 – Mentioned their response as a group to the space allocation proposal. They may be asked to leave the building they have put hundreds of thousands of dollars into and have only occupied for less than a year.


3.9 – VPI (Renee Kilmer)



3.9.1 – Enrollments are up, up, up! They are at 8% more than last year.

3.9.2 – UTC (the UCSC extension) closed down. They have space at UTC on lease. It is centrally located. Cabrillo already has space there. Since we pay separately for each location, consolidating would be cheaper. Going up against cap.

3.9.3 – Mentioned the board meeting last night. Last year we generated over 14 million dollars in grants. Lots of people were involved in that and made it happen. Congrats! Faculty took it on. Almost twice as much as we ever had in a year before.

3.9.4 – Briefly discussed the college master plan (strategy teams). Looking for volunteers to sit on that committee. It is a committee that implements objectives.

3.10 – Extra

3.10.1 – Dan Rothwell asked if we will go over cap. Want to accommodate as many students as we can. No distinction who is suffering if we cap. Students need to complete their degrees, but what if they can’t get into those classes? Renee said we will see what real numbers are first (census). Most of our growth has come in the last 2 years (it is a 4 year process). Need to see where we are before having that conversation. Don’t have a budget anyway. Careful not to add too many sections so we don’t get reimbursement. High school graduation was high for the county. Will discuss in the future.

3.10.2 – Paul asked if there would be a retirement announcement. Possibly will be hiring over a dozen people.

3.10.3 – Laticia Scott-Curtis was introduced as the new BELA rep. She has been on senate before but not for a long time.

4.0 Action Items


4.1 – Mapping Request

4.1.1 – Map SOC9 and ANTH9. Paul moved to approve. No discussion. None opposed.

5.0 Information Items


5.1 – Mapping Request

5.1.1 – Will vote on mapping the English and journalism departments at the next meeting. This is 10 years in the making. Mapping means the two courses have mimimum (state sets it) qualifications for the instructor. One instructor could teach both classes.


5.2 – ITEC Instructional Plan

5.2.1 – Just an update on where we are. The site is where the old library in Watsonville is. It has to be raised and rebuilt. Funded out of 7 million dollars from 2004 bond donated to Watsonville ($2.5 million EDA grant). Want the building to be lead certified (platinum or green which is certified at the highest level possible). Emphasis on renewable energy. Training the students by example. Will open in 2010 or 11.

5.2.2 – We still need a faculty director to develop the curriculum and work with employers in the area to determine the needs out there. We have money from grants for this position. He or she will eventually teach. Looking for someone who has lots of time to put into this and has expertise in renewable energy.

5.2.3 – Georg asked about 195 days and how the director is paid those additional days. Paid by hours they are in the classroom.


5.3 – Constitution Day

5.3.1 – Rory informed the senate about Constitution Day events at Cabrillo. It will be held on September 17th at the Sesnon. It is a federal mandate to have it. Rebecca Garcia agreed to provide money for refreshments. Celebration of the signing of our Constitution in 1789. Robert Bird proposed this event, and it has been done for the last few years. Rory extended an invitation to everyone. It is from 2:00 – 4:00 PM on Wednesday. The title for it is: Electoral College System – Irrelevant or a Stroke of Genius. There will be presentations, an open discussion between faculty and students, and Cheryl Anderson will bring the Cabrillo choral to sing the “Star Spangled Banner.” Maybe assign it as extra credit to entice students to come.


5.4 – Space Allocation

5.4.1 – Discussed the process and first draft proposals of the ongoing space planning process. Collecting feedback forms presently. Rory made sure everyone was aware of the online feedback forum.

5.4.2 – Georg said there were a lot of surprises with this plan. Some places may loose space who weren’t anticipating to (library almost did). Possibly go to individual departments to discuss things first so there are fewer problems and surprises.

5.4.3 – Francisco said that Plan 2 was closer to what we need in order to put students first.

5.4.4 – Rory explained that we spend lots of money on consulting groups to make these plans. Accept that they know something about it. Maybe there wasn’t enough feedback. People can be unaware of the process because their space is fine and this hasn’t affected them yet. It is focused on space layout.

5.4.5 – Paul said that the process knew they would have issues the first round. Francisco added that leaving it up to the college leadership only results in talking. Think of global context not specific divisions or yourself.

5.4.6 – Steve mentioned that he talked to lots of people on campus and no one liked Plan 1. Laticia said it has some positive pieces working for it. She also said that we shouldn’t put money into things built recently (put money into classrooms).

5.4.7 – Renee explained that Plan 1 had over 100,000 feet of needed space and only 50,000 available. Plan 1 tried to give everyone something that they asked for. This item will stay on future agendas.

6.0 Announcements and Open Forum

6.1 – Paul asked if the digital bridge was moved? It is in the process of moving to  BELA. Isn’t an information item yet.

6.2 – George announced that the library had its busiest week of semester since he has been keeping track.

6.3 – Steve introduced Francisco as the counseling representative. Will explain new leadership team for counseling at the next meeting.

7.0 Adjourn


7.1 – The meeting was adjourned at 4:43 PM.

